
PBS at The Bridge London Trust



The story so far – the beginning

§ Approached by BILD
§ Coaches programme
§ Lots of enthusiasm but not much ac:on
§ Guilt!



The story so far – the next stage

§ A mainstream primary school joined the Trust
§ Looked for prac:ce in PBS in mainstream
§ Visited the Netherlands
§ “Yes, this will work”



The story so far – the implementation

§ Joke visits once each term to deliver new training, 
coaching and support

§ Implementa:on teams set up and given :me to 
work together and with all the staff

§ PBS projects put in place
§ Take at own pace and learn from each other



The future

§ Continue with the programme and continue to 
build a PBS culture

§ Build in ongoing support
§ Build confidence
§ Share our experiences beyond our schools



Hungerford PBS





Why
‘We believe that children learn best when they are happy and interested and treated as individuals. We use Posi8ve 
Behaviour Support and Interven8on in order to make sure that our school is a calm and happy place for children to 
learn.’

Many of our children have 
very ‘non-pbs’ lives at home, 
so we need to provide an 
alterna;ve for them at 
school so we can break the 
cycle.

It makes for a be?er working 
environment for everyone: 
the boundaries and 
structures of PBS help me 
feel in control and sane 
when things around me in 
the classroom don’t always!



We have values 
because we can 
choose to follow 
them or not.  Rules 
you have to follow, 
but values you can 
choose. 

If its a rule, you 
have to do, its a 
value so you have a 
choice, if you 
choose to not 
follow a value, you 
can have another 
chance. 



You’re disrespectful vs That behaviour is 
disrespectful

It's important because 
if you say you are 
disrespecIul it is more 
rude.  It’s not the 
person who is 
disrespecIul, it’s the 
choice they made. 





PBS is: “Focusing on the 
behaviour of the student 

and what you want them to 
do, rather than what you 
don’t want them to do”



PBS is: “Focusing on the 
good things that students 

do every day using 
positive language.”



PBS is: “Positivity and 
motivation rather than 

reactive 
negativity/discouragement.” 



PBS is: “A way of promoting a positive 
culture of positivity around the school 
in both staff and students and the way 
in which we respond to each other and 

work together.” 












