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INTERCULTURAL AWARENESS & COMMUNICATION

Leandro DI DOMENICO

STUDENT is able to: 
Understand principles of cultural 

AWARENESS;  

Acquire understanding of elements and tools 
of COMMUNICATION in an INTERCULTURAL 

settings;  

Understand opportunities and challenges of 
successful INTERDISCIPLINARY 

COLLABORATION;



Negotiation Styles...across cultures

"French negotiators change all the time!"

"Brazilians never stick to time"

"Americans don’t give a break!"
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"Dutch people are too serious"
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- setting       - time        - situation 
- stakes        - mood        - individual 
- nature of the problem       - preferences 
- history between the parties  
- interpersonal traits  

"Brazilians never stick to time"
"Americans don’t give a break!"

Generalization could be true if they 
followed the same contextual factors 
including:

"French negotiators change all the time!"

Leandro DI DOMENICO

"Dutch people are too serious"
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Flexible time

Relationship

Linear time

Rules

Status from 
who you are

Status from 
what you do

Individual Group

Direct Indirect
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Time orientations

monochronic

prompt beginnings and endings

schedule breaks

one agenda item at a time

explicit communication

lateness is devaluing or lack of respect

Intercultural Communication Presentation,
Hofstede, Hall, Kluckholn, Strodtbeck, and Carbaugh
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Time orientations

polychronic

flexible times

breaks when it seems appropriate

talk could overlap

expect to read each others' thoughts and minds

do not take lateness personally

Intercultural Communication Presentation,
Hofstede, Hall, Kluckholn, Strodtbeck, and Carbaugh
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Time orientations

achronic

past and future approaches

multiple generations

importance to tradition

respect for elders

the best is still to come

Intercultural Communication Presentation,
Hofstede, Hall, Kluckholn, Strodtbeck, and Carbaugh
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Space orientations

Intercultural Communication Presentation,
Hofstede, Hall, Kluckholn, Strodtbeck, and Carbaugh

Clear personal distance

uncomfortable closeness

Don’t touch

Eye contact is a sign of reliability

Back off!
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Come closer…

Space orientations

Intercultural Communication Presentation,
Hofstede, Hall, Kluckholn, Strodtbeck, and Carbaugh

"subjective" personal distance

comfortable with closeness

tapping on the back

touching is acceptable

Eye contact is a sign of reliability
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Non-verbal communication

Use silence as a way to express 
thinking

Moderate silence expresses 
decision making

hate silence. Brazilians don’t 
know how to manage silence in 
meetings
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Non-verbal communication
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38 %

7 %

55 %

Expression Words Tone Mehrabian Theory

Albert Mehrabian's communication models on 
verbal and non-verbal human communications 

through feelings and attitudes
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Non-verbal communication
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Mehrabian Theory

38 %

7 %

55 %

Expression Words Tone
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social status 
gender 

race 
age 

education 
birth 

personal achievements 
family background

Power distances

Intercultural Communication Presentation,
Hofstede, Hall, Kluckholn, Strodtbeck, and Carbaugh

the right to use power

Hierarchical structures

clear authority figures
use of power in limited circumstances 

(legitimate purposes)

democratic structures

shared authority

flat organizational hierarchies

HIGH LOW
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Power distances

Intercultural Communication Presentation,
Hofstede, Hall, Kluckholn, Strodtbeck, and Carbaugh

HIGH LOW

guatemala

malaysia

the philippines

mexico

india

indonesia

arab countries Austria

New Zealand

Israel

Ireland

Switzerland

Great Britain

Germany

Scandinavia
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Uncertainty avoidance

Intercultural Communication Presentation,
Hofstede, Hall, Kluckholn, Strodtbeck, and Carbaugh

Muslim countries

safety is important

Most African countries

formal rules

rituals

Latin America Singapore

the United States

risk-taking

problem-solving

tolerance for ambiguity

Scandinavia

HIGHLOW
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Masculinity & Femininity

Intercultural Communication Presentation,
Hofstede, Hall, Kluckholn, Strodtbeck, and Carbaugh

Japan

Italy

Latin America Thailand

Portugal

cooperation

Scandinavia

rigid gender roles
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Negotiation Styles ...across cultures
National Cultural Dimensions

Power distances 
the extent to which the less powerful members of 
institutions and organisations within a country 
expect and accept that power is distributed unequally

PDI

Individualism 
the degree of interdependence a society maintains 
among its members. “I” x “We”

Masculinity / Femininity 
The fundamental issue here is what motivates people, 
wanting to be the best (masculine) or liking what you 
do (feminine)

IDV

MAS

Intercultural Communication Presentation,
Hofstede, Hall, Kluckholn, Strodtbeck, and Carbaugh
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Negotiation Styles ...across cultures
National Cultural Dimensions

Uncertainty avoidance 
The extent to which the members of a culture feel 
threatened by ambiguous or unknown situations and 
have created beliefs and institutions that try to 
avoid these

Long Term Orientation 
the extent to which a society shows a pragmatic 
future-oriented perspective rather than a 
conventional historical short-term point of view.

PDI IDV MAS

UAI

LTO

Intercultural Communication Presentation,
, Hall, Kluckholn, Strodtbeck, and CarbaughHofstede
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Negotiation Styles ...across cultures
National Cultural Dimensions

PDI IDV MAS UAI LTO

Hofstede's cultural dimensions theory

Dutch social psychologist known for his pioneering research 
on cross-cultural groups and organizations.

Intercultural Communication Presentation,
, Hall, Kluckholn, Strodtbeck, and Carbaugh

Gerard Hendrik (Geert)

Hofstede
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http://en.wikipedia.org/wiki/Social_psychologist
http://en.wikipedia.org/wiki/Cross-cultural


Dutch social psychologist known for his pioneering research 
on cross-cultural groups and organizations.
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National Cultural Dimensions

IND

Indulgence x Restraint 
gratification of basic and natural human drives related to 
enjoying life and having fun.

PDI IDV MAS UAI LTO

Hofstede's cultural dimensions theory

Intercultural Communication Presentation,
, Hall, Kluckholn, Strodtbeck, and Carbaugh

HofstedeGerard Hendrik (Geert)
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National Cultural Dimensions

PDI IDV MAS UAI LTO
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IND INV LTO
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National Cultural Dimensions

Leandro DI DOMENICO

INTERCULTURAL AWARENESS & COMMUNICATION



the model neglects the typical characteristics of each country 
and the influence of its specific culture in the organizations

still difficult to assess Because...

PDI MAS
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What is culture?
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- Roles - Language

- Rituals - Customs

- Relationship
- Practices

- (expected) behavior

- Values
- Thoughts

What is common for you
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What is culture?
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- Roles - Language

- Rituals - Customs

- Relationship- Practices

- (expected) behavior

- Values

- Thoughts

What is common for you
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might not be common for others
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