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«The world economy no longer pays for what people know

but for what they can do with what they know.»
Andreas Schleicher, OECD Deputy Director

«OECD estimates that the half of the economic growth in
developed countries in the last decade came from improved
skills.» oecp 2014




SEL — Social & Emotional Learning

 Self-awareness

* Self-management
e Social awareness
* Relationship skills

e Responsible decision making







MORE WHYs ?
Positive Relationships,

Effective Classroom Management,

Positive Learning Environment,
Effective Leadership Skills
FRAMEWORK/SYSTEM
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PBS Needs Assessment

Positive Behawiupporl




Data Collection

* ODR - Office Dicipline Referrrals
* Absenteeism reports

e Student performences

* Teacher self efficacy

* Teacher performance

* FGDs — Focus group discussions




Planning




Organizing Teams

School Stake Holders

School Core Teams
Teachers-Students-Parents

School Coordinator

Project
Team



IMPLEMENTATION - PBS Tiers & Trainings

Using Your Volce Effectively
Classroom
Effecthve Cormnmunication Skills

Effective Classroom Management Skills
Classroom Acthe SUpension
Effective Leadership Skills
CIOD - Sodal skills Training
Collecting and Analyzing Data
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BEKLENEN DAVRANISLAR

SINIF YASANTISI
* Ders esnasinda konusmak icin 3retmenimden izin isterim.
* Konugmak igin djretmenimin veya arkadagimn
$6ziinin bitmesini beklerim.
Swuf oturma planina gore yerime otururum,
* Yerde pbp gordiigimde pdp kutusuna atarm,
Hatal olsam bile dogruyu sbylerim.
Hakh olann hakkin savunur ve yanmda olurum,
* Hata yaphiimda ozir dilerim.
Arkadaglarma ismiyle hitap ederim.
+ Arkadagianma seldm veririm,
* Arkadaglanmmn egyalarn korurum.
Yemegini getirmeyen arkadagimia yemegimi paylagmm.
* Yardma ihtiyac: oldujunda arkadagma destek olurum.
* Smif ipi etkinliklere goniilld olarak katiinm.
KURALLARA UYULMAMASI GURUMIUNOA

ODULLER

. ooos ROZETITAKRIR
$6L05S VEODSE BAEKLII VERAIR
Ak AARAR ISR ELK
ﬂm‘wmﬂmm
ORI MORRI £ YEMEK YER.

SONRAKI LK GEZIYE $ERETSZ OONPTRLE,
vtluu wﬂ 'DAVET SILEREK TRSERKOR EDRIR.

s
SMEMA, TIVATRO  MAG SLETIHEOVE
O ARKADASTYLA SGRASER BOEBLECEH K SNEMA

DERSE HAZIRLIK

* Gjretmenim snfima girmeden malzemelerimi hazwrlanm.

* Derse girmeden nce konuyla ilgili internetten ve
kitaplardan on hazirhk yapanm.

* Farkh kiltirlerle ilgili arashrmalar yapar ve ojrendiklerimi
arkadaglanmia ve ogretmenlerimle paylagnm.

ZAMANLAMA

* Zil saldginda snfima girerim,

* Ders bitiminde sinftan 63retmenin izniyle ve sakince pkanm.
| takip ederim ve kutlanm.

Odevierimi ilan edilen takvime gore
Gzenle hazirlar, zamaninda ts

VEVA TIVATRO BRETIHEDIVE EOLR.

(CRETHZ SNDERLR.
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BEKLENEN
SINIF YAS/

* Ders dgretmenimi swamda beklerim.
min tamind yanemda bulundururum.

* Dersi etkin ofarak dinler ve not tutanm.

Derse etkin bir gekilde katim saglanm.
+ S6z alarak, srayla konusurum.
* Etkilesimii tahtay: amacina uygun kullannm.
* Siufimu temiz tutanm.
+ S arag gereglerini ve esyalanni korurum,
+ Oturma duzenine riayet ederim,

irstmun taafi

SOSYAL HAY.
* Kisilk ve farkhiklara say duyarm.
Hatalara karyi folerans steririm.
Siufimla etkinlikler yaparm.
* Simfza etkinlik hazrianm.
* Simf panosu hazwtanmasma fikir ve emejimie
atkida bulunurum

* Nakil gelen arkadagma uyum sdrecinde yardme: olurum. _ _

* Selamlaginm. =
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DAVRANISLAR

. GDEV

Odevlerimi zamannda ve itinayla yaparm.
Proje vb. ddevierimi 6zenle hazirfanm ve belirtilen
tarihte feslim ederim

Giretmeni taraho

peyle ok darssine bildirarek
2 cariarak sire haknda Hlgtendirl,

ah bellrienen saatte okulda olurum
Ipin belirlenmig zamanda simifimda olurum.

* Okul kayafet
+ Okula makyajs
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Evaluation

e SAS — Self Assessment Scale

* Interviews

* TSE — Teacher Sense of Efficacy

e SDQ - Strengths and Difficulties Questionnaire
* BoQ — Benchmarks of Quality

e Teacher Performance Scale

* Frostig Developmental Test of Visual Perception
* TFl — Teacher Fidelity Inventory

* FGDs — Focus Group Discussions




™ 2010-2011
W 2011-2012
W 2012-2013
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SAS - Self Assessment Scale

Name of the School Improvementin

School Climate
%

E Selami Ali Ortaokulu (middle school)

E Atatirk Ortaokulu (middle school)

H Haci Sabanci Lisesi (high school)

TT Acibadem Ortaokulu (middle
school)
H Zeynep Kamil Lisesi (high school)

ﬂ Fatih Ortaokulu (middle school)
Uskudar Lisesi (high school)
E Haci Rahime Lisesi (high school)



Benchmarks of Quality

School Name
Zeynep Kamil MTAL
Acibadem TTO
Selami Ali O

Haci Sabanci AL
Haci Rahime Ulusoy MTAL
Istanbul Uskiidar

87
81.5
81
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* The big transformation (Counsellor, School B)

* When Syrian students first started to enrol in our schools, many of us were reluctant to welcome them. We
saw them as a challenge and burden who would add to our work. At first, they were in fact difficult to deal
with, because many did not have good Turkish language skills and would often not come to school. Many of
us also did not understand the situation which the students and their families faced, and we had a lot of
prejudice against the Syrian population. We thought they were being advantaged in Turkish society, receiving
extra money from the government and being given preferences for jobs. Last year, ODGEDER ran a workshop
for teachers and counsellors at our school and other schools in the area. In the workshop ODGEDER taught us
what is really like to be a erian in Turkey. We learned about all the struggles they faced and the challenges
they were encountering when it came to integration into Turkish society. We also discovered what
organisations like ODGEDER, CHOGEM and the Turkish Red Cross were doing to support students and their
families, and the important work they were doing to strengthen children’s Turkish language skills. From these
sessions | learned the importance of understanding the students from an individual perspective and to
connecting with them as people. As | started to do this, the students started to open up and communicate
with me, and this allowed me to help them more. As teachers and counsellors, we also discussed common
problems we were facing with Syrian student integration and | realised through these discussions that we were
not alone with the challenges we faced. Today, in our school, we have come to see the human side of each of
our students—whether they are Syrian or Turkish. We see these students not as a challenge anymore but
rather as an asset to our school and our society. The Syrian students now come to me with open arms and
hearts, and myself and the teachers of our school are more willing to support them. And as a result, the Syrian
students in our school now see a future for themselves as part of Turkish society.
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* The girl who learned to become happy after being sad (Girl, 13, School B)

* | used to be deeply unhappy. | would walk around a frown on my face and my eyebrows furrowed in anger. |
would never smile. | would get angry very easily and would start shouting at others whenever they did
something | didn’t like. | would get so angry | would start to hyperventilate and sometimes | would even
faint. | was even sent to the hospital where the psychiatrist gave me a lot of medicines which | didn’t like
taking. | also didn’t like going to school, mainly because while | was learning things well and quickly, | wasn’t
bein%qtreated fairly and getting marks worse than | deserved. Then last summer, | went to the SPP. At the
SPP the teachers and others working there encouraged me to smile and laugh. They also made learning fun,
because we did things other than academics such as sport and art. Lia and Mustafa also taught me how to
express my feelings. Lia told me that shouting and screaming would not help me to solve my problems, and
encouraged me to come to ask for help and communicate the feelings. They encouraged me to try to solve
problems myself, but they also let me know that if we couldn’t solve these problems, there was always an
adult to help. The teachers at the SPP also taught us how to study and they didn’t accept our excuses for not
completing our work. They encouraged us to read books just for fun, and to read as much as possible. Now
after coming home from school, and after having my meal, | sit down to study right away. | make a plan for
how to complete my homework. | read books in Turkish, Arabic and English. 1 listen to my heart which tells
me that if | want to be a doctor one day | must study hard. And | know now how to control my anger and
communicate my feelings. I've come to see how important it is to love school because | can learn a lot of
here, and can build myself for the future. | can become a wise person and a leader in my community if | am
educated. Because even if you have a lot of money, you might still not be happy...but with an education,
anything is possible.
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Positive Behavior Support

THANK YOU!
Lale Hazar

odgeder@gmail.com

lalehazar@edcokullari.com

www.odgeder.com
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