
 

 

HOW  
TO  
BECOME  
A  
TREND  
RESEARCHER 
and use trendwatching to boost innovation 

Els Dragt | insta: somebody_els | @somebody_els | e.dragt@fontys.nl 

 



 

 

Els Dragt 



 

 

Lectoraat > project trendboek 

HOW  

TO 

BECOME 

A  

TREND 
RESEARCHER 

TABLE OF CONTENTS 

  

#1 FUTURE HISTORY 

  

#2 TREND THEORY 
  

#3 SCAN 

 

#4 ANALYSE  

 
#5 APPLY 

 

 

exercises, interviews, tips & tricks 



 

 

 #1 Future History 



 

 

Future Fascination 



 

 

Systematic future thinking 



 

 

Military precision 



 

 

Future business strategies 



 

 

The trend guru 



 

 

Het stereotype beeld 



 

 

 #2 Trend Theory 



 

 

 

 

 

nobody can PREDICT the future 

 

but  

 

we can EXPLORE the future 

Navigating the unknown 



 

 

What is a trend? 
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Study of change 



 

 

 

Detecting patterns or shifts in  

attitudes, needs and mindsets of  

people  

 

that run against current thinking  

and how people normally behave,  

live, dress, communicate and trade. 

The daily routine of a trend researcher 



 

 

What if…….. 



 

 

What if… we all have mobile phones? 



 

 

Keeping a close eye on…. 

 

 

 

 

Diffusion of innovation, Rogers, 1962 
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Innovate or die! 

 

 

Innovation 

_________________ 

Trend application 

_________________ 

Trend insights 

_________________ 

Trend research  

 



 

 

Process of trend research 
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#3  Scan 



 

 

 

 

A sign of 

change is 

something new 

that can be 

observed.  

 

Scanning for change 



 

 

 

A lot of signs 

can form a trend. 

 

signs >> emerging 

needs & wants >> 

trends 

 

 

 

 

 

 

Signs form a pattern 



 

 

The art of looking sideways 



 

 

Scan via field & desk research 



 

 

Hit the streets 



 

 

You can find signs anywhere 



 

 

Go to events & fairs 

where innovation can be found, for 

example: 

 

• Talks & debates 

• Exhibitions 

• Fairs & trade shows 

• Festivals 

 



 

 

Talk to experts and innovators 

 

Talk to the people 

who own shops, 

present at events, 

design, innovate.  

 

Find out what drives 

them. 



 

 

Desk research 



 

 

A variety of sources 
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Save via Evernote 



 

 

#4 ANALYSE 



 

 

Scanning = 

collecting signs 

of change 

 

Analysing =  

making sense out 

of these signs 

for the future.  

 

 

 

Scanning vs. analysing 



 

 

Connecting the dots 



 

 

Tool: Evidence wall 



 

 

Describe underlying needs 



 

 

Innovate or die! 

 

 

Innovation 

_________________ 

Trend application 

_________________ 

Trend insights 

_________________ 

Trend research  

 



 

 

From signs to trends 



 

 

Elements of trend analysis 

WHY is the trend happening now? 

 

WHAT are the underlying needs? 

 

WHO started it? 

  

WHICH phase is it in?  

  

WHAT are the most relevant signs? 

 

WHAT can it mean for our future lifestyle? 

 

 

 



 

 

 

 Beeldta

al  Visualise the trend 



 

 

Name the trend 



 

 

Analyse: example 



 

 

Sign 



 

 

Sign 



 

 

Sign 



 

 

I WANT/NEED: 

// amazement & wonder 

// slow & balance 

// focus & attention 

 

Needs & wants 



 

 

// WONDERLUST 

See the extraordinairy in the ordinairy 

Trend name 



 

 

// INLINE 
// NEW ENGAGEMENTS 

// COOL CURATION 
// OFF THE GRID 
// HOLISTICALLY HAPPY 

// BRAND BANDITS 
// SENSORY FETISHISM 

// SERENDIPITY SEEKING 
// SELF TRACKING 
// WONDERLUST 

 Trend Overview 



 

 

#5 APPLY 



 

 

 

 

So things change. Now what? 



 

 

Innovate or die! 

 

 

Innovation 

_________________ 

Trend application 

_________________ 

Trend insights 

_________________ 

Trend research  

 



 

 

Trend research can be input for… 

…various innovation goals of 

brands & organisations: 

 

• Policy 

• Strategy 

• Concept development 

• Products & services  

• Marketing & communication 

• Design & style 



 

 

// INLINE 
// NEW ENGAGEMENTS 

// COOL CURATION 
// OFF THE GRID 
// HOLISTICALLY HAPPY 

// BRAND BANDITS 
// SENSORY FETISHISM 

// SERENDIPITY SEEKING 
// SELF TRACKING 
// WONDERLUST 

So many trends…… 



 

 

Selecting trends 

 

Domain(s) 

Trends 

Brand 
Target 
Group 



 

 

Apply trends to your business 



 

 

// WONDERLUST 

See the extraordinairy in the ordinairy 

© MARE Research 

Example trendslation 



 

 

 

 

Trendslation: marketing campaign 

https://vimeo.com/92026282
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Questions 
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