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Systematic future thinking
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WHAT MAY HAPPEN IN THE
NEXT HUNDRED YEARS
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Scientists from the RAND Corporation bave created this model to illustrate bow a “bome computer® could look like in the
year 2004. However the needed technologs will mot be economically feasible for the average bome. Also the scientists readily
admit that the computer will require not yet invented technology to actually work. but 50 years from now scientific progress is
expected 1o solve these problems. With teletspe interface and the Fortran language, the computer will be easy to use.



Future business strategies

NEW LENS

- SCENARIOS

A SHIFT IN PERSPECTIVE FOR
A'WORLD IN TRANSITION



The trend guru
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#2 Trend Theory
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Navigating the unknown

nobody can PREDICT the future

but

we can EXPLORE the future



What Is a trend?

Definition of trend in English:

NOUN

A general direction in which something is developing or changing:
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Study of change




The dally routine of a trend researcher

Detecting patterns or shifts 1n
attitudes, needs and mindsets of

people

that run against current thinking
and how people normally behave,

live, dress, communicate and trade.






What Iif... we all have mobile phones?




Keeping a close eye on....

2.5%
Innovators

Early

Adopters Early Majority Late Majority Laggards
13.5% 34% 34% 16%

Diffusion of innovation, Rogers, 1962
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Innovate or die!

Innovation

Trend application

Trend i1insights

Trend research




Process of trend research

APPLY

ANALYSE



#3 Scan




Scanning for change

| i
change ie YOU'Re
somethling new WAITING
that can be FDR A
observed. STGN

THIG 15 IT.



Signs form a pattern

A lot of signs
can form a trend.

ﬁ |

signs >> emerging
needs & wants >>
trends
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Scan via field & desk research
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Hit the streets




You can find signs anywhere
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Go to events & fairs

where i1nnovation can be found, for
example:

e Talks & debates
e Exhibitions
e Fairs & trade shows

 Festivals



Talk to experts and innovators

Talk to the people
who own shops,
present at events,
design, 1nnovate.

FFind out what drives
them.




Desk research




A variety of sources
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#4 ANALYSE




Scanning vs. analysing

Scanning =

collecting signs
of change

Analysing =
making sense out
of these signs
for the future.




Connecting the dots
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Tool: Evidence wall




Describe underlying needs




Innovate or die!

Innovation

Trend application

Trend i1insights

Trend research




From signs to trends




Elements of trend analysis

WHY 1s the trend happening now?

WHAT are the underlying needs?

WHO started it?

WHICH phase 1s 1t in?

WHAT are the most relevant signs?

WHAT can 1t mean for our future lifestyle?



Visualise the trend




Name the trend

STATUS SEEKERS

The relentless, often subconscious, yet ever-present force that underpins almost
all consumer behavior

BETTERMENT

The universal quest for self-improvement

[ YOUNIVERSE
Make your consumers the center of their YOUNIVERSE

ﬁ LOCAL LOVE
Why ‘local’ is, and will remain, loved

PLAYSUMERS
‘Who said business had to be boring?

[ EPHEMERAL

‘Why consumers will embrace the here, the now, and the soon-to-be-gone

HELPFULL
Be part of the solution, not the problem

¥ JOYNING

The eternal desire for connection, and the many (new) ways it can be satisfied

[J HUMAN BRANDS

Why personality and purpose will mean profit

2] BETTER BUSINESS

Why 'good’ business will be good for business

UBITECH

The ever-greater pervasiveness of technology

INFOLUST

Why consumers' voracious appetite for (even more) information will only grow

FUZZYNOMICS

The divisions between producers and consumers, brands and customers will
continue to blur

[Z] PRICING PANDEMONIUM

Pricing: more fluid and flexible than ever

[} POST-DEMOGRAPHIC

Time to throw out the old demographic models of consumer behavior

] REMAPPED

The epic power shifts in the global economy



Analyse: example
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Sign







=BE* TrouwAmsterdam “ TrouwAmsterdam - 57m
ov Tonight we're going to dress up for Ontrouw and cover up the phones... pic.twitter.com/y6KzJl4qSb
Reply Retweet Favorite



Needs & wants

1 N §F \J Ty
%1 WANT/NEED
& // amazement & wonder

- // slow & balance
// focus & attention




Trend name
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WONDERLUST

See the extraordinairy in the ordinairy
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Trend Overview

INLINE

NEW ENGAGEMENTS
COOL CURATION

OFF THE GRID
HOLISTICALLY HAPPY
BRAND BANDITS

SENSORY FETISHISM
SERENDIPITY SEEKING
SELF TRACKING
WONDERLUST




#5 APPLY

VALAE / iNNOVATION / REN pRODUCTS
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So things change. Now what?

ORRY

WE'RE BUSY WHYp Change
THE




Innovate or die!

Innovation

Trend application

Trend i1insights

Trend research




Trend research can be input for...

..various 1nnovation goals of
brands & organisations:

* Policy

* Strategy

* Concept development

* Products & services

* Marketing & communication
* Design & style



So many trends

INLINE

NEW ENGAGEMENTS
COOL CURATION

OFF THE GRID
HOLISTICALLY HAPPY
BRAND BANDITS

SENSORY FETISHISM
SERENDIPITY SEEKING
SELF TRACKING
WONDERLUST




Selecting trends




Apply trends to your business

1. WHO IS THE TARGET GROUP? RELEVANT TRENI
What are relevant trends for your creative challenge?

O MuUSIC
O AT WORK
O SPORTS

¥ 8 MINUTE CREATIVE CHALLENGE UIERE,

3. FORMULATE A CREATIVE INSIGHT BASED ON YOUR KNOWLEDGE OF THE 4. WHAT ARE THE IMPLICATIONS FOR RED BULL/POTENTIIAL PLAYING
TARGET GROUP AND CURRENT TRENDS FIELDS, think: potentional places, moments and collaborations

5. BRANDMATCH:
Define how this fits the RedBull brand DNA



Example trendslation

© MARE Research



Trendslation: marketing campaign

Ben
Mobielloze Zondag 23 februar

Een dagje uit... . .
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https://vimeo.com/92026282

The end

HOW
TO
BECOME
A
TREND

RESEARCHER
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